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56: ,l<'J IBC-MNTT Quqn 1, ngdy 22 thting B ndm 2023

nAo cAo
K6t qui thgc hiQn Chfr tI6 nim 2023 'oNffng cao hiQu qui ho4t dQng c6ng

vg, tIAy mSnh cii c6ch hhnh chinh vir cii thiQn m6i trudng dAu tu; thrlc tl6y
phrlt tri6n kinh t6, dam bio an sinh xf, hQi" tgi rru]ng Mim non Tu6i Thcr

Qoy 3 ndm 2023

Kfnh grii: Phdng Phdng NOi vu Qufln I

MAm non
ai bi b6lai

r. TiNH niNu rRrEN KHAr rHUc HrEN

HiQu trucrng ti6p tpc qu6n triQt c6c vin bdn diSn dQi ngfi:

KC hoach sO t:ncU-MNTT-ngdy 03 th6ng02 nim 2023 cttaTrucrng MAm non Tudi
Tho vC T6 chrlc thpc hiQn Cht dC ndm2023 "Ndng cao hiQu qui hoAt il{ng c6ng vq, d6y
manh cii ciich hdnh chinh vd cAi thiQn m6i trulng dAu tu; thric dAy ph6t tri0; kinh t6, dam
b6o an sinh x5 hQi";

Kti ho4ch sO t 8AGI-MNTT ngdy 1.0 thdng 02 ndm 2023 ciaTrudng MAm non Tu6i
Thcv v0 tdng culng th6ng tin, tuy6n truy6n c6ng t6c chi circhhdnh chfnh,ian h6a cdng s&
vd vin h6a c6ng .vU tai don vi phu h-o. p vdi tinh hinh mdi, chri trgng tuy6n truyQn d6n
PHHS d6 cirng bi6t, tr6i nghi6m, tham gia c6ng t6c CCHC v6i don vi.

Tri6n khai c6c phong trdo thi dua nhu:

Kt5 hopch sO t:ncH-MNTT ngdy 03 th.ang 02 ndm2023 ctaTrudng MAm non Tu6i
Tho vC KC hopch td chric.thuc hiQn Cht dC ia^ zOZl cria Thdnh ph6: 'N6ng cao hiQu
qui ho4t tt0ng cdng vp, $Ay manh chi cdch hdnh chfnh vd cdi thie; m6i tru#g dAu tu;
thtc dAy ph6t tri6n kinh tti; dim b6o an sinh x5 h6i";

. K6 hopch sO IZS/KH-MNTT ngdy 19 Jh6ng 7 ndm 2021 cita Trudng Mdm non
tuOi tho vC f6 hopch tri6n khai thuc hiQn pe an i6 chric Phong trdo thi dua sang t4o vd
cdc gihi thuong s6ng tao Thanh prro uo chi Minh giai do4n 2o2I - 2025;

Ktl ho4ch sO tS+rcH-MNTT ngdy 19 th6ng 8 n6m 2022 cria Trubng MAm non Tu6i
Tho vC ph6t dQng thi dua thuc hiQn if,i"g lqi nhiQm vu ph6t triiSn kinh tC - .a frOi ; ;;
(2021 - 2025) theo Nghi qly6t Dpi hQi dai bi6u D4rg Uq rr,anr, pho tAn th{r xi ti6n t6i
chdo mtrng ?ai hOi tlai bi6u Ding bQ Thdnh ph6 lAn-thu XII, Eai hQi thi dua y6u nudc
Thdnh pfrO tAn thf VIII, k1t niQm 50 ndm NgaV Giii ph6ng'mi6n N.*th6;;;htk;
nu6c (301411975 - 301412025);

" K6 ho.act-r s6 zqzxrt-MNTT ngdy 2g thdng 10 nim 2022 ctr- Trudng
tu6i tho ve to chric thr,rc hiQn Phong trdo thi dua "vi ngudi nghdo - Kh6rg;E
phfa sau" giai doqn 2021-2025 t4i don vf;

. K6 ho4ch sO Z++IKIH-MNTT ngdy 28 th6ng 10 ndm 2022 cta Trulng MAm non
tu6i tho vA ph6t dOng thyc hiQn Phong trdo thi clua "Ci Thdnh ph6 ;h*g sric x6y dung



2

n6ng th6n m6i g8n v6i dO thi h6a tr6n dfa bdn virng n6ng th6n Thdnh ph6 UO Ctri Minh"
giai dopn 202t -2025 tr€ndiaban Qu{n l;

Kti ho4ch s5 Z+9fi<U-MNTT ngdy 04 thdng 11 n6m 2022 cria Trulng MAm non
tu6i tho vC ph5t tlQng phong trdo thi dua thpc hiQn Chinh quyAn s6, Chuy6n dOi s6 tpi
don vi;

Ki5 hopch sO ZSIIKH-MNTT ngdy 10 th6ng ll ndm 2022 cta Trudng MAm non
tuOi ttro v6 ph6t dQng thi dua thpc.hiQn 50 c6ng trinh chdo mtng kj' niQm 50 ndm Ngdy
Gi6i ph6ng mi6n Nam th6ng nhdt ddt nu6c (301411975 - 301412025).

II. KET QUA THTIJ HIEN

1. VO nflng cao ch6t lugng ho4t ilQng cdng vg

- Ti0p tpc thlrc hi6n Quy6t dinh s6 32421QE-UBND ngiry 27 th6ng 9 ndm 2022 cta
Uy ban nhdn ddn Thdnh ph6 vC ban hdnh BC an thi tti6m thi tuy6n chric danh l6nh d4o,
quin ly tqi cfrc co quan, dcm vi tr6n dfa bdn Thdnh ptrO UO Chi Minh.

- Thudng xuy0n qu6n triQt, tri6n khai thgc hi6n c6 hiQu qui C6ng vdn s6
2474AJBND-NV ngdy 13 th6ng 9 ndm 2022 ctaUy ban nhdn dAn Qufln I vO viQc chi d4o
triOn khai thpc hiQn Q"y..t tlinh sd 267}IQD-UBND ngdy 08 th6ng 8 ndm 2022 crtarJy
ban nhdn ddn Thdnh ph5 vC ban hinh OC an dAV manh chi c6ch.ne AO c6ng vg, c6ng
chric cria Thdnh pnO UO Chi Minh giai dopn 20;22 - 2027 vd Kti ho4ch tri6n f<frai tfruc
hiQn D0 6n VIn h6a c6ng vu tr.en dia bdn Thdnh phd (Quy€t dinh sA Z\AS\}O-(IBND
ngdy 0l thdng 7 ndm 2019 cua Uy ban nhdn ddn Thdnh ph6)

. - Kip thcri phd bi6n, qu6n triQt vd tritin khai thuc hiqn K6 hopch thgc hiQn Ktit luan
sd 0l-KL/TW ngdy 18 th6ng 5 ndm 2021 ctaBQ Chinh trivA tii5p tpc thpc hiQn Chi thi so
05-CT/TW ngdy 15 thdng 5 n6m 2016 ctaB.Q Chinh trf kh6a XII "Vd dAy manh hqc tflp
vd ldm theo tu tu&ng, dpo dric, phong cach H6 Chi Minh".

- C6 gi6i ph6p c6i thiQn ch6t luqng m6i trudng cdng vp t4i dcrn vi; x6y dr,rng ch6 dE,
chinh s6ch d6i ngQ tucrng xring d0 khuy6n khich c5n b.6, cdng chric, viOn chric an tdm
cdng t6c.

. - Thulng,xuy6n trao ddi, llng nghe^ y ki6n cria cdn bQ, c6ng chfc, vi6n chric truc
ti6p cong tdc dd kip thcri nim b6t, ii*1iou tdm tu, nguyQnlro.rg,1h6o gd kh6 kh6n, tpo
rli6u kiQn Oi5 a0i ngfl c5n bQ, c6ng chfc, vi6n chric phat truy nan{ipc, tini ttrAn .Onjfri6n
cho sp ph6t triOn cria Qu4n l.

. _- 
TInq cuong cdng t5c ki6m tra, kh6o s6t, dSnh giri c6ng tac t6 chric bQ mdy, phdn

cdp, riy quy6n, bO nhiQm, quin ly, sri dpng bi6n ch6 hdnh chinh, sd lugng nguli limviQc
trong don vi, vi tri viQc ldm, tinh gi6n bi6n chti vd cfrtl OO chinh s6ch il6i vOican bQ, c6ng
chric, viOn chric ndm2023. Kip thdi xri ly cdcvdnde ph6t hiQn qua thanh tra, kii5m iru; *i
ly nghiOm c5c trulng hqp din ddy tr5ch nhiQm, thuChien chpm tr6 titln dQ dugc giao do
t5l cnn quan.

.3 . 
- Trong :"y .3 

ndm 2023, c6n bQ, gi6o vi6n, nhdn vi6n nhd truong ch6p hdnh t6t euy
tdc img xri cria c6n bQ, c6ng chric; ch6p hdnh nQi 

^guy, 
quy chti cria-ccr quan; Kh6ng sri

dpng thdi gian ldm vi€c vdo viOc ri6ng; kh6ng tli tr6 v€ s6m, khdng chcri games ri6ng gicr
ldm viQc, khOng sri dpng u9u, bia, d6 ,5.ns c6 c6n trong gio ldm i,ig., gid nghi trui Jta
ngdy ldm viQc, ngdy trpc; kh6ng h,ilthudc lil noi c6ng so; Trang phpc }ia *n bg, .6ng
chfc, vi6n chric, nhan vicn lich su, dring t6c phong su phpm, giao iiep nhg nhdng, tich si



3

vd ring xri vdn minh. Deo th6 c6ng chric trong thdi gian ldm viQc. khdng c6 trulng hcr,p vi
pham.

- Thdnh lpp Ban ki6m tra nQi bQ., x6"y dgng kti hopch kii5m tra nQi bQ cria trudng theo
chi d4o chung, thpc hiQn t6t Quy ctrti mem tra chuy6n m6n trong nhd truong. C6ng k*rai
kti ho4ch ki6m tra cria trudng vdo dAu ndm hsc. Thgc hign ki6mLa dinh r.y,?Oi;re;6"
100% cric bQ phfln trong trudng theo kr5 ho4ch nhim ndng cao ndng luc .fro O6i ngfi vd
hodn thdnh t6t nhiQm vp.

2. VA tl6y m4nh cii c6ch hdrnh chinh

Don vi titip tuc thyc hiQn c6c kri hoach nhu:

Ki5 hoach sO ttlfH-MNTT ngdy 30 th6ng 01 nim 2023 thvc hiQn c6ng t6c chi
crich hdnh chinh ndm2023 tpi don vf;

Kti hopch s6 :9AGI-MNTT ngdy 10 thring 3 n6m 2023 v€ rdng cudng th6ng tin,
tuy0n truydin cdng t5c chi cilchhann ifrinh, v[n h6a cdng s0 vd vin h6a c6ng vp t*i dcrn vi
ndm2023.

Ki5 ho?ch sO +Oncg-MNTT ngdy 1.0 thSng 3 ndm 2023 ctnTrulng MAm non Tu6i
Tho vC tdng cudng th6ng tin, tuy€n truy€n cOng-t 6c chic6ch hdnh 

"frirf,ia, h6a c6ng J
:?_y-1, 

h6a c6ng,"., t?i dcrn vi pht h-o.p v6i tinh hinh m6i, chri trgng tuy6n truyonl6n
PHHS d0 ctng biet, trai nghicm, tham gia c6ng t6c ccHC v6i don vf.

Kti ho4ch s6 Sgffg-MNTT ngdy 28 th6ng 4 ndm 20i3 vA K0 hopch ph6t dQng
phong trdo thi dua ve chi c6ch hdnh chfnh, nh6n rOng m6 hinh,
gi6i ph6p*sring ki6n ti6u bi6u v6 c6i c6ch hdnh chinh ndm2023 tpi dcrn 

"lf."Jirg Mr;
non TuOi Tho

Eoi mdi, da dpng h6a cic hinh thric^lylcn.tryydL yn* dung c6ng nghO th6ng tin,
kh6ng gian mang, 

!rn_g c6p thdng tin vC CCHC vd c5c dfch vp cOrlg tru. tuyi5n; chri irgng
vai trd chri dQng cria cB-cc-vc, nh6t ld cB-cc-vc gitr vf trf larih d*o, quan l;f; co md
hinh tuy6n truyAn r5 rdng, higu qu6; gin k6t qui c6ng tric CCHC v6i c6ng tdc thi dua,
khen thu&ng.

- Efl ct CB-NV tham gia tflp hu6n sri dung phAn m0m b6o cito CCHC do qupn t6
chric.

Thpc hiQn tuy€n truyiin ciic nQi dung qua c6c buSi hgp HDSp, b6ng tin trudng, trang
web trudng:

+ Tuy6n truydn, ptr6 ti6n c6c quy dinh, c6c vdn bin cria E6ng vd ph6p luflt cria Nhd
nu6c;

+ Tuy6n truy6n thgc hiQn oC an Vdn h6a c6ng vu, Vdn h6a c6ng s6; euy t6c ring
xri, fy l-T,, kj .y*g hdnh chfnh; nguyCn tdc,,4 *1, - + lu6n',, van riinh oo t-rri, chin[
quy6n clipn tt - Do thi thdng minh (B0 quy t6c ring xti trong trudng MN, vdn ho6 noi
c6ng s0);

Tuy6n truyAn, ptr6 Ui6n chi sO cii cdch hdnh chfnh (pAR INDEX); ndng cao chft
lugng phpc vp Nhdn dan, mfc do hai ldng cta ngudi d6n, doanh nghiQp;

+ Tuy6n truyAn c6ng tiic chi cilchhdnh chinh;

*, , *.Iu,r:l,oryon,_vfln rlOng dQi ngfr CB-GV-NV vd pHHS ph6t huy vai trd giiim s6t,
ddnh gi6' chdt lugng phuc vu, ch6t lu-o. ng cung ring dich vp c6ng.
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Titip tpc thgc hiQn thu phi qua phAn mAm Ycschol vd thgc hiQn thanh to6n di0n tri

trong c6ng t6c tdi ch6nh cria nhd trulng. Ktit qu6: 100% PHHS thanh to6n qua phAn m0m
kh6ng dirng ti6n mat.

_ ThUc hiQn Tuy€n sinh <l6u c6p trpc tuy6n theo kt5 hopch cria S0 Gi6o dpc. Hudng
a6n pUUS tham gia ddng ky nhflp hgc cho tr6, h6 trg PHHS hodn thdnh hd so nhflp hgc
cho tr6 theo dring thdi h4n tr6n webside.

DAy m4nh thgc hiQn c6 hiQu qui Nghi quy6t sO lOcnVq-CP ngdy 08 th6ng 1t n6m
20ll cta Chinh phri ban hdnh Chuong trinh tdng th6 cii c6ch thri tpc hdnh chinh nha
nu6c giai 

"dopn 
20ll-2020; Quy6t dinh s6 2512OL2!QE-UBND ngity 22 th6ng 6 n[m

Z0l2 ctnUy ban ghag dan Thdnh ph6 vc ban hdnh Chucrng trinh ciil6ch hdnh chinh tren
dia bin Thdnh pfr6 ffO Chi Minh giai do4n 2}tt-2020.

DAy manh viQc ring dung c6ng nghQ th6ng tin, thlrc hign t6t c6ng t6c cii c6ch hdnh
chfnh, c6ng khai minh b4ch c6c thri tgc hdnh chfnh theo quy rlinh nhdm gi6m thiQu khd
khin, tr6nh g6y phi6n hi cho tO chric, c6ng ddn nhim nang cao ch6t loqng, hiQu qui hopt
tlQng tai a0 quan, don vf .

Sri dpng c6 hiQu quh cdc Trang th6ng tin diQn tq cria ngdnh Girlo dpc vd Ddo t4o vd
trucrng hgc cflng nhu cdc kCnh th6ng tin,.tuyOn truydn kh6c it€ ngudi ddn dE ddng nim
dugc nhtng th6ng tin li6n quan dtin nhu cAu cira minh (thuy6n chuy0n, tuyr5n dpngjuy6n
sinh...) vd hi6u 16 v€ c6ng t6c c6i c6ch hdnh chinh cta ngdnh gi6o ipc vi ddo tpo.

3. VG thfc tl6y phrlt tri6n kinh t6

. - Thgc hiOn chuy6n t16i s6 mQt c6ch todn diQn, ph6t tri6n kinh tti s5, x6y dlrng hQi
s6. Thuc hiQn ti6n dO De 6n xdy dung d6 thi th6ng minh; sri dpng c6 hi6u qua fn-o Ou
liQu dtng chung.

4. VA tlfrm bio an sinh xfl hQi

- Titip tpc c6 c6c gi6i ph6p n6ng cao ddi s6ng v6n h6a tinh thAn cho CB-CC-VC.
- Ecrn vi da ti6p tpc ndng cao ch6t lugng hopt dQng cta "Kh6ng gian vdn h6a H6

Chi Minh" tpi don vi nhdm ndng cao nhfln thric vA hgc tpp vd hm thio t6m gucrng dpo
dric, tu tu&ng, phong crich H6 Chi Minh cho CB-GV-NV r.d hgc sinh, ldm cfro nfrtug gia
tri cria tu tu&ng, dao dric, phong c6ch cria HO Ctri Minh lan t6a d6n tirng crln bQ, d6ng
viOn, dodn vi€n, Php huynh hgc sinh t4i don vi.

- Titip tgc thgc hiQn chri clA ndm 2023 'N6ng cao higu qu6 hoat dOng c6ns vu, dAy
manh cii c6ch hdnh chinh vd c6i thiQn mdi trulng dAu tu; tirfc day phrii tri6n mnfr t5;
dim b6o an sinh xd hQi", gin v6i phong trio xdy oung E6ng, x6y dgng.rrinr, quy!;A;;
hi6n Chi thi I9-CT/TU ngdy 19 thSng 10 n6m 2018 cria Ban Thudg 

"u 
ftann;,;a

CuQc vfln dQng 'Ngudi ddn TPHCM kh6ng xd rirc ra dudng vd k6nh i.h, ui ThaJ"ph6
s4ch vd gi6m ngflp nu6c".

100% c6ng dodn vi6n tham gia vi6t bdi vC "Tg hdo c6ng d6n TPHCM,,do UBND
Qufln I phSt rtQng.KCt qud: Dpt 0l gini KK.

- 100% girio vi6n tham gia vii5t bdi vd ldm Iforaphic hinh 6nh v6 ,.N6t dgp eufln 1,,.

E0 xu6t tuycn dumg c6p phucrng 01 tap this, 01 c6 nhdn "Guong rli€n hinh tiou bii5u
trong phong trdo D6n vfln kh6o,'.
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Nhfn khen thu&ng 0l guongtdp th6.vd 01 guong c6 nhdn ti6u bi6u vA "Hoc
ldm theo tu tu&ng, dpo dric, phong c6ch HO Chi Minh" dugc Ding riy Phucrng B6n
vd Li6n dodn Lao tlQng Qufln 1 khen t{ng vd 02 guong php nt 2 gi6iti6u biOu.

D5 thpc hiQn hoin thdnh giii phdp Chi cdch hdnh chinh vi cdng tdc DAtn vfln kh6o
ndm2023.

III. DE XUAT, KIEN NGHI (n6u c6): Kh6ng c6.

Noi nhQn: U TRIIdNG
Nhu
Luu:

Phuong Mai

t{p vd
Thdnh

tr6n;
vr7y.

MA NON
TH[,bNG


